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Lisa Daws
Director, Information and Technology Services
Florida Clerk of Court Operations Corporation
2560-102 Barrington Circle 
Tallahassee, FL 32308

Re: Request for Proposal, Technological Assistance and Network Support

Dear Ms. Daws,

Five Points Technology Group, Inc. is pleased to respond to the Florida Clerk of Court Operations Corporation’s Request for Proposal, for Technological Assistance and Network Support.
Over the past 10 years, Five Points has an exceptional track record of providing services similar to those requested in the RFP.  With two offices in Tallahassee, we are local, extremely accessible and intimately familiar with providing services identically matched to your request for Proposal.  Current local customers include Leon County IT Help Desk, FL Dept of Agriculture, Dept of Heath, FL Lottery, Dept of Management Services and Dept of Children and Families. 
We are a current vendor on the State of Florida Information Technology consulting Contract # 2-973-561-K, additionally Five Points Technology Group, Inc. is a State of Florida Certified Minority Business Enterprise (CMBE.) 
The name, title, address, and telephone number, of the person authorized to represent Five Points Technology for this proposal is:

Christopher Veal
Director, Sales and Marketing
Chris.Veal@Fiveptg.com
(850) 459-3808




Personally, in my former role as a contracted services provider, I was responsible for managing and staffing the Florida Department of Corrections Help Desk/Technical Support team and managed that contract for over 6 years.  I personally know what it takes to accomplish your mission as it relates to Information Technology support.
Thank you for the opportunity to participate in this Request for Proposal.
Sincerely,



__________________________________________________________
Christopher Veal


Dec 23rd 2009	
Date



1.0 Background:
The Staff we propose to deliver on-call, as required services are current employees of Five Points, they have a proven track record of excellence in delivering  these services.  They are more than qualified to provide technological support in the areas identified in the RFP and discussed during the Bidder’s conference which include:
a) Technical Assistance and desktop support, servicing a wide variety of hardware platforms and software packages.  We pride ourselves on quick response and speedy resolution to our customer’s technical problems.  Our goal is to exceed expectations.
b) Network Support – We possess outstanding capabilities and experience supporting network systems.  We offer vast experience ranges from troubleshooting Small Business Server issues to Internet, Email, Printing and Connection issues.
c) Training – Our Technical Team routinely trains users and provides guidance and advice in the technical areas we support.  Our proposed staff will be available to tutor one on one or provide classroom instruction/training based on your specific needs. 
d) Programming and Other Services – Our proposed Staff has many years of providing computer software programming, analysis and design in a wide variety of languages and database similar to your specific information technology infrastructure environment.
The resumes of our proposed support staff demonstrate the abilities, experience and qualifications required to provide PC Installations, Troubleshooting/Hardware Support, Software Installation, re-imaging and Configuration, including extensive experience supporting multiple hardware manufacturers. Our expert level Programming and System Design/Maintenance experience is also reflected in these resumes.
We are a phone call and short minutes away from solving your problems and issues as they relate to Information Technology Support.
Five Points, if given the opportunity, will strive to be a valued and trusted technology partner for the Florida Clerk Of Courts Operations Corp.  We are committed to the partnerships with our customers.  
Our address is:
Five Points Technology Group, Inc.
1334 Timberlane Road
Suite #14
Tallahassee, FL 32312

Pursuant to the Request for Proposal Question, Five Points Technology Group Inc., does not have any history of Litigation or Grievances filed against us.
2.0 References:
Five Points is pleased to provide the following references as Customers currently under contract for services very similar to the services requested in the RFP:
1. Child and Family Connections Onsite and Offsite Information Technology Services and Software / Database Services:  Five Points has been under contract with the CFC since March of 2006 to design, develop, implement and now to maintain and support the CoBRIS data tracking system for child welfare and prevention services.  In March of 2009 Five Points received the award to serve CFC as a full service outsourced IT services provider.  Currently Five Points is the help desk, network support, phone support, website development, hardware and software support, backup and recovery , IT policies & procedures, governance and inventory services for CFC agency-wide.  This includes onsite and offsite staff to meet the needs of CFC.  
Five Points Reference Contact:	Rochelle Prince	
						Chief Financial Officer
						561-352-2500
						

2. Family Support Services of North Florida Information Technology Services:
Five Points began as the full outsourced IT services provider of FSS in November of 2008.  Currently, through a mixture of offsite and onsite staff, depending on the workload, providing the following services: network support, disaster recovery, help desk, phone support, IT policies and procedures, governance, offsite backups, inventory, software development and data management.
Five Points Reference Contact:	Jim Adams
					Chief Executive Officer
					904-421-5800

3. CoBRIS – Created a Statewide Integrated Child Welfare information system with specific local information for a given community agency (Community Based Care Agencies and service providers) across the state.  Five Points built CoBRIS as a data integration tool for the children’s services lead agencies in Florida.  CoBRIS quickly became the leading data portal for SACWIS (Statewide Automated Child Welfare Information System) legacy data, school information and Medicaid information on a single client.  Five Points leverages the Intersystems cache language to produce and maintain rapid integration of data sources for unique use within an agency’s business process.  CoBRIS is currently in use with six lead agencies in Florida:
	Five Points Reference Contact:	Mike Watkins, CEO
						Big Bend Community Based Care
						Tallahassee, FL
						850-410-1020
						mwatkins@bigbendcbc.org

3.0 Qualifications: 

Five Points Technology Group, Inc. (Five Points) has provided services similar to those requested in this RFP for 10 years and specializes in technology consulting, system development, system integration, training and technical support for a wide variety of clients. 

Five Points experience includes working with clients to provide help desk and technical support, systems design, development and integration, and implementation.
Five Points Technology Group, Inc. experience includes Process Analysis, User Requirements, Internet Application Development, System Integration, Process Integration, User Training, Case Management and Services Tracking Systems, Developing Outcome Measures, Data Extraction and Analysis, Disaster Recovery and Business Continuity, and User and Technical Documentation.
   
Networking Services
FIVE POINTS will provide network analysis and recommend solutions to optimize your infrastructure we can:
· Work with your current ISP to ensure adequate Internet bandwidth is available where needed 
· Review internet / network policies and configuration to ensure network is optimized for business needs 
· Management of your email system 
· Perform a comprehensive review of current hardware / software 
· Recommend storage and retention policies for individual user accounts 
· Maintain / monitor current servers and perform OS and application software updates 
· Monitor file servers for utilization problems 
· Clean up network structure - review utilization, security and configuration looking to optimize user experience 
· Make recommendations to change Internet and network policies as necessary 
IT Help Desk Support
Five Points will provide full "help desk" support services for your organization.
· Desktop computer systems, Laptops, Printing / Fax / Scanning including network access, hardware, OS patches, local software installation, and security policies 

· On-site or remote help desk services - using current system or a new ticket system we can provide. 
· Open tickets can be categorized by severity and triaged to best serve the needs of the client. 
· The help desk can be used to report hardware / software / printer problems 
· 24/7 365 day a year on call – onsite or offsite IT support 
· Provide logistical support to phone service providers of local, long distance, cellular service, PBX and phone equipment. 
Website Services
FIVE POINTS can provide website maintenance, and design, build and host any website functionality required.
IT Policies and Procedures
FIVE POINTS can review current Policies and Procedures, and also recommend changes and additions for best practices and DCF rules and regulations.
IT Governance
FIVE POINTS can review current data management processes and make recommendations and changes to processes to achieve best practices for how data is stored / accessed / created / edited / owned across the organization.
FIVE POINTS can:
· review current systems security implementations 
· review current security approval processes 
· make recommendations to achieve best practices 
Inventory
· Five Points can help your organization to maintain current inventory of IT equipment as items are purchased, retired or moved; 
· We can also help maintain a current software license inventory; 
· We also provide guidance on disposal of assets. 
Backup, Recovery and Archiving
FIVE POINTS can ensure that all important computer data is backed up and that all systems can be restored from backups. 

Business Continuity
FIVE POINTS staff can participate in developing IT requirements and planning for disaster recovery as well as testing for disaster recovery. 
Budgeting
Assist in developing IT budget requests based on identified needs. 


Five Points’ Organization Structure:
Five Points currently has 30 employees and 8 contractors for a total of 38 staff.  Our headquarters office is located in Bradenton, Florida with satellite offices in Austin, Texas, New York City; and Tallahassee, Florida.  In addition to the software application and maintenance work described previously, Five Points maintains a consultation division and staff augmentation division focused on state and local government efforts.  Our consultation division includes work in several states in market sectors including child welfare, behavioral health, education and financial management and information technology.

Our consulting experience includes: 
· Help Desk and Desktop Support
· Network Management
· Software Analysis, Design and Programming
· Independent performance evaluations
· Streamlining of human service operations and procedures 
· Services and information technology training, 
· Organization change management
· Information technology design, implementation, and administration
· Remote Monitoring
· Technical Editing



The following is a partially inclusive list of the skill sets and experiences that distinguish Five Points.
1. Technical Expertise: 
· Cache  
· .Net
· Ensemble TM
· DeepSee
· SQL
· Oracle
· Rapid Development
· Database Administration & Management.
· Complete Product Development, Implementation, and Operations 
· Technical Writing and Editing, Including User and Technical Manuals
· LAMP and Windows web Application stacks
· Oracle, MS SQL Server
· Business Objects and MS Reporting Services
· SharePoint
· Hosted Application Services Operations and Mgmt
· Application Performance Tuning

2. Technical Consulting Expertise:
· Business Process Engineering
· All Aspects of the System Development Life Cycle
· Project Management
· System Integration
· Data Analysis
· Data Exchange
· Mobile Technology
· Geographic analysis
· Disaster Recovery
· System Requirements
· Imaging
· System Administration
· Application Hosting

3. Business Domain Consulting Expertise:
· Child Welfare
· Foster Care
· Adoption
· Juvenile Justice
· Community Based Family Care
· Residential Treatment
· Outpatient Treatment
· Health
· Public Health Preparedness
· Emergency Management
· Aging and Disabilities
· Administrative Services
· Non-Emergency Medical Transportation
· Helpdesk / Application Support
· Asset Lifecycle Management
· Local Juvenile Programs











4.0 Resumes




THEO PRICE
Help Desk – Desktop Support Technician
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 (
OVERVIEW OF QUALIFICATIONS
)

 (
Supported and administered Symantec, Mcafee, and Sophos antivirus systems
Supported ENPS News system. 
Experienced in Workstation Rollouts and Operating System Imaging  
Administered and supported a active directory domain
Supported Mac and Windows users in the same environment
Supported a ASA 5500 firewall
)







 (
Microsoft Certified System Administrator 2003
Microsoft Certified Desktop Support Technician
CCNA (2000-2003)
A + certification
Florida Ready to Work Silver Credential
Microsoft Transcript 
www.microsoft.com/learning/mcp/transcripts
Transcript ID: 727316     Access Code: MCSA2009
      
)








 (
 
)EMPLOYMENT HISTORY

Five Points – For Leon county IT Help Desk    Tallahassee, FL     	      09/2009 ~ Present 
IT Help Desk, Desktop, Network Technician
· Contracted resource providing 1st and 2nd level IT Help Desk support for all Leon County Government employees
 (
WFSU- The Florida Channel
            
             
Tallahassee, FL                    
 
03/2008 ~ 06/2009 
Network Technician
Setup and installed Editshare video editing system. Managed and supported ENPS news system. Supported over 50 users in a Windows environment. Support Active Directory Domain. 
)



 (
Jefferson County Schools
                   
            
Monticello, Fl
                        
 
11/2006 ~ 03/2007
Pc Technician
Administered and supported pc’s and network for all schools and offices in district. Design and Administration of domain for high school. Assisted in design of website for district and High school.
 
)



 (
Advance System Design
 
                     
           
Tallahassee, Fl                    
       
05/2006~09/2006
Phone Support Technician
Provided
 technical support over the phone.
  Troubleshooted
 computers, printers, and network problems. Reset passwords and accounts on active directory.
)


\
 (
The Florida Bar Association.
                
         
 
Tallahassee, Fl                          03/2004 ~5/2006
Helpdesk Technician
Provided technical support.  Duties include troubleshooting desktop, printer, network, and AS400 mainframe problems. Reset passwords using active directory.
  
 
)





 (
Outsource Inc.
                                       
     
 
Tallahassee, Fl      
           
      
6/2002~07/2003
 
DSL Technician
Rewiried Sprint customer’s phone lines for DSL, which is high-speed data transmission. Installed and repaired modems and routers. Networked connections to several PC's in a business and home environment.
) 




 (
EDUCATION
)


        Tallahassee Community College 2003
· Associates Degree
· Cnet Network Cabling course
· Cisco Networking Academy













JUSTIN P. MALLATT
Help Desk/Desktop Technician

SKILLS SUMMARY 
	· Active Directory
· Office
· Window’s OSs
	· Windows Server 08/03
· Imaging Software “WDS, MDT”

	· Ticketing Software “Spiceworks”
· GPO’s


EMPLOYMENT HISTORY 
Five Point Technology Group  		         			11/2009 – Present
Help Desk Technician									
· Costumer Service, Help Desk Support.
· Wipe computers, Install appropriate software.
· Troubleshoot Clients computers.
· Help maintain overall quality of Network

Florida Technical College (Jacksonville, FL)			07/2009 – 11/2009
Work study/IT									
· Maintaining, Updating Images via MDT/WDS.
· Started a Help Desk support for the teachers.
· Set GPO’s to follow what was appropriate. 
· Gave support to people that needed help with problems on the computer

Perkins Family resturant (Palm Coast, FL)				02/2008 – 12/2008
Cook									
· Responsible for opening the store; ensured food products, utensils were properly stocked.
· Prepared and portioned daily products to be cooked.
· Maintained the cleanliness of the kitchen area and cooking station.
· Trained new employees.

Perkins Family Resturant (Albertville, MN)				12/2006 – 10/2007
Kitchen Supervisor
· Opened the kitchen daily; maintained temperature logs to ensure food safety.
· Logged daily inventory and ordered supplies when necessary.
· Ensured kitchen employees following safety guidelines.
· Trained new employees and attended weekly meetings for goals and food quality expectations.

Chico’s Authentic Mexican and American Restaurant			01/2006 – 11/2006
Cook
· Responsible for opening the store; ensured food products, utensils were properly stocked.
· Prepared and portioned daily products to be cooked.
· Maintained the cleanliness of the kitchen area and cooking station.
· Trained new employees.

Office Depot Warehouse	 (Plymoth, MN)				06/2005 – 12/2005
Loader
· Responsible for loading outgoing trucks with merchandise.
· Operated fork-lift machinery.
· Created and maintained driver logs.

Perkins Family Eestaurant (Monticello, MN)				01/2005 – 09/2005
Cook									
· Responsible for opening the store; ensured food products, utensils were properly stocked.
· Prepared and portioned daily products to be cooked.
· Maintained the cleanliness of the kitchen area and cooking station.

Becker Truss (Becker, mn)							01/2004– 11/2004
Lead Assembler									
· Managed four employees.
· Met nightly quota for trusses built.
· Assembled and bundled trusses.

Army national guard (willmar, mn)					03/2002– 07/2005
Combat Engineer									
· Completed Advanced Individual Training

EDUCATION 
Florida Technical College of Jacksonville			                      Graduating  September 2010
Network Administration with Hardware Wireless Technology

Becker High School						                       Graduated May 2003 
High School Diploma 
























Michael Murphy
Help Desk – Desktop Support


 
Education:        
Florida Technical College, Jacksonville, FL                              			March 2009
GPA: 4.0
Associate of Science, Network Administration & Hardware w/Wireless Technology

 
Certifications:                            MCP Certification
 
Skills:
Active Directory
A+ Software
A+ Hardware
DHCP
DNS
Exchange 2007
TCP/IP
Network Infrastructure
Routers
Switches
VMware Esx
Windows 2003 Server
Windows 2008 Server
WSUS Server
Windows XP Professional
Windows Vista
Wireless Security
Wireless Network Administration





 Experience:

5 Points Technology Group          			                       September 2009 – Current

Systems Administrator
Manages a virtualized environment of VMware Esx 3.5  
Experience with Exchange 2007, Windows Server 2003 and 2008
Familiar with email migration and database restoration on Exchange 2007
Created and implemented a helpdesk solution    


CompUsa                            Jacksonville, FL                                    January 2009  – April 2009

Customer Service 
Assisted customers for a variety of technical issues
Assisted customers for consumer product usage and client side license services
Troubleshooting for home personal computing and networking issues
Experience in a MS-DOS based environment
Custom PC Builds created for customers
Experience with customer support over the telephone
Wireless networking with home office computers and printers troubleshooting

Lewis-Goetz Co.                            Gainesville, FL                       November 2007-March 2008
Customer Supply Specialist
Worked on site with the customer to provide logistical material needs
Supplied customer specific parts as needed
Technical support for in house needs
Dot Matrix Troubleshooting
In house computer hardware and software installation

Achievements:
· Dean’s List for Academic Achievement, Florida Technical College



SAMUEL RHEA
           Programming and Other Services

Expert developer with over ten years experience developing custom applications with an emphasis on web-based applications.  Strong skills in different web environments including ASP.NET, ASP and Oracle Forms and Reports.

SKILLS
· Client Server/Web Developer
· ASP 3.0
· ASP.NET
· Crystal Reports 8.5
· Javascript
· C#
· HTML
· XML
· Microsoft Visual Basic , VB.NET
· Microsoft Visual Source Safe
· Microsoft T-SQL
· Oracle PL/SQL
· Oracle Forms Developer 6i
· Oracle Reports Builder 6i
· Internet Information Server (IIS)

· Database Experience ~
· IBM DB2 Version 4
· Oracle 8i,9i, 10G
· MS SQL Server 
· MS Access

· Personal Computers and other Systems ~
Working knowledge of several PC based tools including but not limited to: MS Word, MS Excel and MS Access 



PROFESSIONAL EXPERIENCE
Five Points Technology Group - Tallahassee – Programmer 	       January 2008 - Present
Project Overview:
Mr. Rhea’s was responsible for re-engineering the pesticide registration application (RTS) and process. The new application was developed utilizing Oracle (forms, reports and database), FDACS programming standards and standardized accounting methodology.  RTS includes an ecommerce interface, nightly accounting reconciliation and external user interface. This application won a State of Florida Davis Productivity Award in 2008 by saving the State over $1 million a year.  Mr. Rhea continues to work with Department staff to do additions and modifications as required by law.
Mr. Rhea has performed services with FDACS – AES – Bureau of Pesticide Compliance since 2004 to develop an on-line pesticide usage permit system (PUPS). The PUPS applications is written in Oracle (forms, reports and database), FDACS programming standards and includes a portion designed/developed for industry representatives. PUPS includes many end-user roles.  The email interface is heavily used by end-users to communicate concerns about permits. Mr. Rhea continues to enhance this application as needed.  Mr. Rhea has also  done work for the Department’s Food Safety Laboratories division - Bureau of Chemical Residue Laboratories and helped develop programming standards with the Department’s Division of Administration -Agriculture Management Information Center (AGMIC Code and test ASP Pages, assist in the development of Screen designs, and create reports for development of a marketable software package that maintains personnel information, grievances and arbitrations.  Code and test forms and Reports, merge PDP (Federal) data with existing state data, create queries to upload data to the Federal government PDP database for a Chemical Residue PDP Application for a state agricultural agency.  Code and test forms, code and test stored procedures and triggers, write and test reports, and develop Bureau interface with the Departments eCommerce system; including forms, stored procedures, functions, views, and reports for a Registration Tracking System for a state agricultural agency.  Coded and tested ASP Pages not written by sub-contractors, wrote and tested Crystal Reports, integrated Crystal Reports and ASP, coded and tested stored procedures, performed unit testing ).
Project Role:  Programmer -Development , System Requirements
TekInsight/Five Points - Tallahassee – Programmer 	                 December 2005 - Present
Florida Department of Agriculture and Consumer Services – Tallahassee, Florida.
Bureau of Compliance Monitoring.

Project Overview:
Project Role:  Programmer -Development, System Requirements
Responsibilities:  Code and test ASP.Net pages for a secure data destruction and surplus web site for a state government.  Code and test forms, code and test view, stored procedures and triggers, write and test Reports, Code a PL/SQL Data Conversion program, layout forms & reports, write Specs  for a Pesticide Use Permit System (PUPS) for a state agency.  Code and test ASP.NET and ASP Pages and create XML reports for an application used to track transportation providers for a very large city.  Make updates to the ASP application and develop new reports and enhancements to the application for a large city Parks and Trees Application. Make updates to the ASP application for a very large city’s youth fund program for youth summer employment registration.
	Code and test forms.
· Code and test views, stored procedures and triggers
· Write and test Reports
· Code a PL/SQL Data Converion program.
· Layout forms & reports
· Write Specs
· Create Test Plans for user tests



TekInsight– Tallahassee – Programmer 				         December 2004 – 2008
Project Assignment:  DynTek Secure Data Destruction and Surplus.
Project Overview:
The DynTek Secure Data Destruction and Surplus web site was created for the state of Virginia.  This site allows organizations to surplus and sanitize technology related equipment as specified in the SDDS Contract.
Project Role:  Programmer -Development 
Responsibilities:  	
· Code and test ASP.Net Pages.
· Create XML reports.
TekInsight– Tallahassee – Programmer 				                 April 2005 – 2008
Project Assignment:  First Transit Passport System.
Project Overview:
This application is used to track Transportation Providers for the city of Chicago.  
Project Role:  Programmer -Development 
Responsibilities:  
	
· Code and test ASP.Net Pages.
· Create XML reports.

EDUCATION & CERTIFICATIONS
University of Kentucky, Lexington, Kentucky
Bachelor of Science 
	· Lively Vocational Technical, Tallahassee, Florida.                                                                        
· Computer Programming: 1440 hour Certificate of Completion.
· Completed five Language requirements; C, COBOL, Assembler, CICS and Visual Basic.
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5.0  Cost Proposal

The Cost proposal has been submitted in a separately sealed and marked envelope labeled;
COST PROPOSAL for Florida Clerk of Courts Operations Corporation RFP Technological Assistance and Network Support 


1334 Timberlane Road, Suite 14 Tallahassee FL, 32312 (850-459-3808)
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